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We are creative thinkers. We provide unique solutions for complex projects using
our experience, creativity, teamwork and communication to drive results at every
level of the project.

Creativity

Teamwork

Communication

Results

We tailor our valueadd program to
your unique
business goals

We create additional
value through the
coordination of the onsite management team
and our project
management team

We ensure all
constituents remain
abreast of the
project timeline in
order to create
synergy across all
teams

We focus on delivering
value-add rehabs,
capital replacement
projects and ground up
developments that drive
optimum revenue
performance

SPM Building Services is a
full-service construction
management firm focused
on projects for the multifamily industry.

Value Add Rehab
Capital Replacement
Projects
Ground Up Developments

Without reliable systems in place, managing a
construction project on your multi-family property can
cause a great deal of personal and budgetary stress –
for management, owners and residents alike.
SPM is here to help!
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The Challenge
Many investors do not have the
requisite experience to successfully
execute value-add projects and
complex capital projects.

Many realize the opportunities that
exists with value-add rehabs and
capital replacement projects at
multi-family communities.

Investors need an expert to
successfully execute multifamily rehabs and complex
capital projects!

The Solution
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We are a solution-oriented company that has the experience, competency and
collaboration to ensure our clients’ success.

EXPERIENCE

COMPETENCY

Property
Owners

Unparalleled expertis e
of a multi-family
managemen t company
in busines s for more
than 43 years.

SPM, LLC

Best-in-class, on-time and
on-budget rehabs that drive
improved customer
satisfaction and revenue
performance.

SPM Building
Services, LLC

COLLABORATION
Collaboration that provides owners with
unique advantages including substantial
cost efficiencies.

Operations Synergy

PROPERTY Management

We are a one-stop shop: We use our property management expertise to bring a
laser focus to maximizing post rehab rent growth.

Provide On-Site Support & Integration
No one is more paramount to the success of
an owner’s business plan than the site staff,
who are charged with executing it.

Property Staff
Support &
Integration

Rehab Marketing
Plan

Communicate Effectively
Resident communication is paramount to
the success of the project. A custom suite
of letters and notices are utilized to notify
residents of scheduling and work to be
performed throughout the project.

Resident
Communications

Rehab Progress
Tracker

Work to Maximize Rent Growth
Unit Rent Growth Analysis is produced
weekly and shared with the operations and
management teams to ensure post rehab
rent growth is achieved.

Launch Rehab Marketing Plans
Integrated marketing plans are developed and
utilized to ensure the valuable community
upgrades are sufficiently recognized by
residents and prospects alike.

Rent Growth
Analysis

Track Project Success
The Rehab Progress Tracker is managed by
the Project Manager and shared daily with the
on site managers to ensure all parties are
consistently updated of the ongoing progress.
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Operations Synergy

PROJECT Management

We are a one-stop shop: We use our construction management expertise to deliver a
comprehensive platform for complex value-add rehab and capital improvement
projects.
Project Scope
Development

Develop Project Scope
Overall rehab plan outline created including
projects, materials and schedule

Solicit Bids, Estimates and Budgets
Bids gathered and shared with client, along
with recommendations

Request for
Proposal
Management

Bids, Estimates
and Budgets

Contract
Administration

Manage Client Expectations
Project Manager directs daily assignments
and ensures project is on time, on budget
and meets client expectations.

Distribute Request for Proposals
RFP submission to multiple pre-selected and
qualified contractors and material suppliers

Prepare and Execute Contracts
Contract preparation and
execution, Insurance verification

Project
Management

Quality
Assurance

Verify Quality Standards
Project Manager oversees contractor’s
quality of work and daily QA checks
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Example Project Timetable
WEEK 1-4

PHASE 1

Project Scope
Development
Request for Proposal
Management

WEEK 4-8

WEEK 16-18

WEEK 18-20

RFP submission to multiple pre-selected and qualified
contractors and material suppliers

Bids gathered and shared with client, along with recommendations

Contract preparation and execution, Insurance verification

Contract Administration

WEEK 20-24

PHASE 2 Project Kick-Off

WEEK 12-16

Overall rehab plan outline created
including projects, materials and schedule

Bids/Estimates/
Budgets

Project Kick-Off

WEEK 8-12
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WEEK 24-28

WEEK 28-30

WEEK 30-34

WEEK 34-38

WEEK 38+

Kick off meeting for contractors, SPM operations and marketing to ensure all parties
understand project scope, timeline, rules, responsibilities and expectations

Monthly OAC Meetings

Monthly meetings take place to ensure project is on time, on budget
and meets client expectations.

Marketing Plan Execution

Strategic marketing plans are launched to ensure the valuable community
upgrades are sufficiently recognized by residents and prospects alike.

Project Close-Out

Project close-out including project performance analysis and transition
from rehab to stabilization.

Experience

With more than 11 valueadd rehab projects in 20192020, including 2,005 units
valued at $24.3 million,
SPM has the experience
and knowledge to
successfully manage your
capital projects.

2019-2020 Value-Add Rehab Projects
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